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NMPOEKTHbIA MEHEXXMEHT

B YMPABJIEHUU BUBJIMOTEKON YHUBEPCUTETA

PROJECT MANAGEMENT IN ADMINISTRATION

OF UNIVERSITY LIBRARY

B.M. baitmyxametosa, C.B. LlynunuHa

CoepemenHaa 6ubnuomekxa ey3d, posb ey3oecKoli 6u-
6auomekxu e obecniedeHuu y4ebHo20 npoyecca, NpPoexKkm-
HaAa deamenbHocmb 8 bubnuomexe, Lienmp camocmos-
menvbHoll pa6ombl cmydeHmoe.

B ctaTbe paccmaTpuBaeTca poJib COBpeMeHHOW By30B-
CKoM 6Mbnunotekun B obecneueHMM yuebHoM U HayuHOM Ae-
ATe/IbHOCTU CTYAEHTOB M acnUpPaHTOB, 060CHOBbIBAETCA
Heo6XoAUMOCTb MOoAEepPHU3aLMU BUBANOTERU Nefaroru-
YecKoro yHuBepcuTeTa B CBA3U C U3MEHEeHWeM BHeLUHel
MH$OPMaLMOHHOK cpeabl U OCHOBHOM Mapagurmbl poc-
CuiicKoro Bbicliero obpasoBaHMA, a TaKXKe Nepexofom
Ha ®roC BINMO 3-ro nokoneHus. B KauecTBe Og4HOrIO U3 CNoO-
co60B MoAEepHU3aL MU NpeanaraeTca nepexos Ha NPoeKT-
Hblii MeHeA>KMeHT. ABTOPbI NPeACTaBAAT COOGCTBEHHbIN
onbiT paboTbl Hag, npoekTom «LleHTp camocToaTenbHoM
paboTbl CTYAEHTOB» KaK Npumep NpUuMeHEHUA NPOEeKTHO-
ro meHep)XmeHTa B 6ubn1oTeke Nnegaroruuyeckoro Bysa.

a3BUTUE COBPEMEHHOro 0bLIecTBa, OCHOBaH-
HOTO Ha 3HaHWAX, BCTynaeHne Poccuu 8 Hdop-
MaLMOHHYIO 3MOXY U pacllMpeHne BO3MOMKHOCTEN AO-
cTyna K uMHbopmauMm AMKTYIOT HOBble TpeboBaHUA
K 6ubiMoTe4yHO-UHPOPMAUMOHHON  AesTe/IbHOCTH.
Mpoucxoasaliue U3MEHEHUA CBA3aHbl C BHEAPEHWEM
HOBbIX TEXHOJIOTUI U MOAEPHU3AUMNEN BCEX OCHOBHbBIX
6mMbnunoTtedHbix npoueccos, obecrnevyMBalOWUX yA0-
B/1ETBOPEHNE MHPOPMALMNOHHBIX MOTPEBHOCTEN U Npa-
BO KaKJ0ro no/sb3oBatens Ha cBoBoAHOe NosydeHue,
pacnpocTpaHeHMe U UCNO/b30BaHUE UHGopMaLUu.
BysoBckana bubnoTeka ABAAETCA BarKHOM YacTblo
eauHoro WH$popmaLMnoHHo-0bpasoBaTe/IbHOrO Mpo-
CTpaHCTBa yHUBEpCcUTETa, OT 3pdeKTUBHOCTU paboTbl
KOTOPOI4 3aBUCUT KauecTBo yu4eBbHOro n HayuHoro npo-
Lecca. M nockonbKy 3Ta aeatelbHOCTb NoAYMHEHA 3a-
Aadam Bbicliero obpasoBaHuA, 6ubaMoTeka obasaHa
cnefioBaTb U3MEHEHMAM, CBA3aHHbIM C pedopMUpOo-
BaHWeM B JaHHOW obnacTu.
B ycnoBuax pacTylieid KOHKYPEHLUUMU Ha pblHKe
obpasoBaTenibHbIX YCAyr MeHatoTca TpebosaHua Mu-
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Modern university library, the role of university library in
the provision of educational process, project activity in
library, the Centre of self-study of students.

In article the authors consider the role of modern univer-
sity library in the provision of students» and postgraduate
students’ educational and scientific activity. They prove the
need in the modernization of the library of the pedagogical
university taking into account the changes in the external
information environment and the primary paradigm of the
higher education in the Russian Federation., and also the
shift to the Federal State Educational Standard of higher
vocational education of the 3-rd generation. The shift to
project management is offered as a way of modernization .
The authors present their own experience of the work over
the project “The Centre of the self-study of students” as an
example of the application of the project management in
the library of the pedagogical university.

HUcTepcTBa 0b6pasoBaHUA U HayKU K adPeKTUBHOMY
ynpasneHuto obpasoBaTeslbHbIMU  YUPEKAEHUAMM,
KOTOpOe OLUEHMBAETCA MO pAdy NokasaTtenei: obpa-
30BaTe/IbHanA, Hay4yHO-UCC/lea0BaTe/IbCKan, MexKayHa-
poaHasa, $PUHAHCOBO-3KOHOMMYECKaa AeATe/IbHOCTb
W UHpacTpyKTypa.

B cBA3M C 3TMM BO3pacTaeT C/I0MKHOCTb 33434, KO-
Topble Heobxoaumo peliatb bubanoTeke:

— WHHOBAUMOHHAA OpraHW3aLMA cUCTEMbI MWH-
$bopmMaLMOHHBIX pecypcoB, COOTBETCTBYIOLLAA MO-
TpebHocTAM nosb3oBatened u TpebosaHuAMm MUHK-
cTepcTBa 06pasoBaHUA U HayKK B YacTu obecneyeHus
MHGOPMaUMOHHBIMU pecypcamm y4ebHOoro 1 HayyHo-
ro NpoLLeccoB By3a;

— OpraHusauma cucTembl OTKpbIToro (camoobeny-
*KUBaHWeE) U yoanéHHoro gocTyna;

— BbIMO/IHEHUE coBpeMeHHbIX TpebosaHuit ProC
BMO kK camocToATesbHOM paboTe CTyaeHTOB: opra-
HU3auua uHPopmalMoHHO-o06pasoBaTe/lbHOM cpe-
Obl, obecneyeHne KOMMNbIOTEPU3UPOBAHHbIX paboumnx

MeCT, KOHCY/IbTaLUMOHHaA NOMOLLb;
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— ¢opmHUpoBaHUE adeKBaTHOrO MH$pOPMaLMOH-
HOro NPOCTPAHCTBA /1A HAay4YHO-UCCIe0BaTe/IbCKOM
OEeATeNIbHOCTU YUYeHbIX YHUBEPCUTETA;

—dopmnpoBaHue MHGOPMALMOHHOM KOMMNETEHT-
HOCTWU CTYAEHTOB W MnpenogasaTesiel anAa ycrnewwHom
camoobpa3zoBaTe/IbHOM U HAayYHOW AeATeIbHOCTH;

— yyacTue B MHGOPMALLMOHHOM COMPOBOXKAEHUU
HayKu1: KOOpAMHALUMA B3aMMOZeNCcTBUA mexKay Hayu-
HOW a1eKTpoHHOI bubanotekol elibraru.ru u yHusep-
cUTETOM, MOBbIWEHWE NYHJNMKALUOHHOW aKTUBHOCTU
npenogasatenier, BIMAHWE Ha NoKasaTenm sadpdeKkTns-
HOCTM BYy3a MO Hay4YHO-UCCenoBaTe/IbCKOW AeaTe lb-
HOCTH;

— co3aaHue KompopTHOU MHPOPMAaLIMOHHOM cpe-
Abl 1A NPUB/IeYEHMA HOBOTO A/1A POCCUMCKUX BUbAN-
OTEK KOHTUHIEHTa unTaTeleid — MHOCTPaHHbIX CTyAeH-
TOB, BIMAHWE TaKMM 0Opa3om Ha Nokasatenun sddek-
TUBHOCTU BY3a MO MeEXAYHapOAHON! AeATeNbHOCTH;

— MHpOPMaLMOHHOE 0B C/y3KMBaHWE NeJarormye-
CKMX KaZpoB Kpan U CTapLUMX LUKOJIbHUKOB KaK NOTEH-
LUMabHbIX NONb30BaTene bubamoteku.

[na Toro ytobbl peLaTe NepeyncIeHHble 33434H,
6UBIMOTEKA HE MOMKET CYLLECTBOBATb KaK CTaTUUHas
mMoae/ b, el HeobxoamMmo bbICTpo pearMpoBaTb Ha U3-
MeHAlLwWwueca ycnosua. Buaetb byaywee cTaHOBUT-
CA CTOJIb K& BaXKHO KaK OelicTBOBaTb celvac U 34echb
[Mockswuu, Aunes, 2013, c.18]. [lna sToro HeobxoauMbl
nepecmoTp BCEWN CUCTEMbI yrpaB/ieHua bubanoTtekoid,
BHeApeHWe MHHOBALMOHHbIX GOopM U MeToaoB obc/y-
KMBAHMA NOJIb30BaTes1el, HaMpPaB/eHHbIX He TOJIbKO
Ha y40B/IeTBOpPEHME COBPEMEHHbBIX NoTpebHOCTelH, HO
W Ha NpeaBuaeHUe BO3MOMKHbBIX U3MEHEHUIA NO/b30-
BaTE/IbCKMX 3aMpOCoB U OXKUAAHWUNA. Takum obpasom,
K/OYEBON 3aZaueli coOBpeMeHHOro ynpasieHua cTa-
HOBATCA onpee/ieHne U obecnevyeHne cTpaTermm pas-
BUTUA bubamoTekn [Cycnosa, Kapmosckuid, 2004].

Mepexod K TAKOMY TUMY YNPaBAEHWA, KaK MPOEKT-
HblA MeHeKMEHT, Bbi3BaH OObEKTUBHBIMU U3MEHE-
HUAMM, NPOUCXOJALMMU B MUPE, OH OTBEYAET CoBpe-
MeHHbIM ocobeHHOCTAM pasBUTUA BUbAMOTEKK, No-
CKOJIbKY MO3BOJIAET TOYHO ONpeae/nTb cTpaTernye-
CKME NO3ULMKN B AMHAMMNYHO U3MEHAIOLLIUXCA YCI0BU-
AX HAa OCHOBE UCC/IeA0BaHWUI BHELWHMX U BHYTPEHHUX
¢dakTopos [Cycnosa, 2008].

MpoeKkTHOe ynpaB/ieHUe OMUPAEeTcA Ha 4YesloBe-
YeCKUIA NOTEHLMAJT, OHO OPUEHTUPOBAHO Ha YAOBAET-
BOPEHUE 3aMpoCcoB No/ib3oBaTesei U TMOKYIO NONTU-
Ky, pearnpyoLLyto Ha /ilobble U3MeHEHUA BO BHELLHEN

cpene. Ha npakTuKe NpoeKTHoe yrpas/ieHne o3Haua-
eT CMMBMO3 MHTYMLMKU U UCKYCCTBA BECTU OpraHu3a-
umio (6MBIMOTEKY) K CTpaTErMUEcKUM Le/IAM; aKTUB-
HOe BK/IloYeHUe Bcex paboTHUKOB B peasiM3aumio 3a-
Jay OpraHu3auMn, B MOUCK HaUYYLIKUX NyTeil A0CTU-
»KeHus eé uenen [Unbaesa, Mapkosa, 2008].

HayyHaa 6ubnuoteka KpacHospckoro rocyaap-
CTBEHHOro Nejarorm4eckoro yHumsepcuteta mm. B.I1.
AcTadbeBa, CTapalOLWLAACA HaX0AUTLCA B pycie obLmMX
TeHAEHUMN pa3suTua bubnunotedHoro gena 8 Poccum
M MUpe, aKTUBHO BHeApPAET B CBOIO PaboTy HOBbIE TEX-
HO/1I0TMM U MeToabl bUbAnoTEUHO-6Mbnnorpadudeckon
1 MHGOPMaUMOHHOM AeATeNbLHOCTU. Ho Hapaay ¢ Heco-
MHEHHbIMU JOCTUXEHUAMU Y BUBIMOTEKM cyllecTyeT
uesbin pag npobnem, Tpebytoumx 0coboro BHUMaHUA
M NPUHATUA KOHKPEeTHbIX Mep. Cpean OCHOBHBIX Npo-
bnem 6UBIMOTEKU TaKMe, Kak:

— HMU3KMI ypoBeHb MaTepua/IbHO-TEXHUUYECKOIA
6a3bl. Pag nomelleHnit 6UbIMOTEKM He OTBEYaEeT co-
BPEMEHHbIM TPeBOBAHUAM K 0OC/TYKMBAHUIO YUTaTE-
Ner U K XpaHeHUio GOHA0B U HYXKAAETCA B PEMOHTE,
YTO BEAET K NafeHUIo YPOBHA NocellaeMocTi 6ubin-
OTEKU MU HE MOKET He CKas3aTbCA Ha KauecTBe MoAro-
TOBKMW BbIMYCKHUKOB;

— HegocTaTouHOEe PpUHAHCUPOBAHWUE KOMIJIEKTO-
BaHMA GOHAA /TEKTPOHHBIMU U3aHUAMK U NMpUobpe-
TEHWA AOCTYNA K NO/IHOTEKCTOBbIM 6a3am OaHHbIX;

— OTCYTCTBME CpeacTB Ha MOBbILWEHUE KBaAUU-
Kauum paboTHMKOB BUBIMOTEKM (KOMAHAMPOBKU, CTa-
KMPOBKM, KYPCbl MOBbILWEHWA KBa/MUKALMKU U Nepe-
NnoAroToBKy);

— HW3KUIA ypoBeHb onaatbl Tpyaa 6ubanoTeu-
HbIX paboTHUKoB. CpeaHas 3apnaata coTpyaHukos Hb
KIMY 3HauMTeNbHO HMMKe cpeaHelt 3apaboTHoM NaaThbl
Mo By3Yy, YTO, ECTECTBEHHO, NPENATCTBYET NMPUTOKY MO-
JlogpiX CNeuuancTos.

Pewntb obo3HauyeHHble Npobiembl B KOPOTKUIA
CPOK B pamKax CTaHZapTHOro ¢puHaHCMpoBaHUA 6u-
6/MOTEKM U TpaAULMOHHOTO yrnpasieHua bubamote-
KOW He NpeacTasaiocb BO3MOXKHbIM. CpeacTBOM A4
OOCTUMKEHNA KOHKPETHbIX Pe3y/IbTaToB B CXaTble Cpo-
KM CTa/l NPOEKTHbIA MEeHEAXMEHT B OpraH13aLUuu ae-
ATeIbHOCTU bUbMoTEKN.

Y HayuHoilt 6ubanotekn KITIY K sTomy BpemeHM
yXe UMesca onpeaesieHHblld onbiT NPOeKTHOW Aaen-
TenbHoctu. C 2005 no 2008 roa, 6ubnnotekoin 6bin
paspaboTaH U peannsoBaH pAg NpoeKTos. MoaydeH-
HbIii onbIT cnocobcTBOBa/l MOHUMaHUIO Heobxoau-
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MOCTWU NOUCKA MPaHTOBOW NOAAEPHKKN MPOEKTOB, Ha-
npaB/ieHHbIX Ha pa3BuTMe Bubanoteku.

B 2011 roay npoekT Hay4Hoi bubamotekn «UH-
PopMaLMOHHBIA LEHTp camocToATe/bHOM pabo-
Tbl CTYOEHTOB» ydyacTBoBan (B cocTase [porpammbi
cTpaternmyeckoro passutua KIMY um. B.M. Actadbe-
Ba «KomneTeHTHOCTHaA NOArOTOBKA yuUTeNen U mo-
AepHu3auma obpasoBaTe/ibHOWM cpefibl») B KOHKypce
«lporpamma cTpaTernyeckoro pasBuThA yHUBEpCUTeE-
Ta» U Noay4yma nogaepry MuHuctepcrea obpasoBa-
HMA N HaYKK PO.

Lenblo aToro npoekta ABAseTcA co3gaHUe Ho-
cpenpl
ONA camocToATe/IbHOW obpasoBaTesibHOM, Hay4yHO-

Boli MHOpPMaLMOHHO-0bpasoBaTe/IbHOM
NccnefoBaTeIbCKOM U MHHOBALMOHHOM AeATeIbHO-
CTU CTYAEHTOB, acCNUMpPaHTOB U NpenogasaTte/iei yHU-
BepcuTeTa. Maea npoeKkTa NoJHOCTbIO COOTHOCUTCA
C HOBOM KoHUenuuen 6ubanotedyHoro obcay»uBa-
HUA, roe 6BubanoTeka cylecTByeT A4aA No/sb3oBaTe-
na (Knaccuueckas moaenb 6ubanoTekn — ¢oHao-
LUEeHTpUYecKan), nostomy bosblioe 3HaYeHUe Mpu-
haeTca KoMPpopTHOMY 0BCNYKMBAHUIO KaK OaHOMY
M3 [/TaBHbIX YC/IOBUM KOHKypeHTocnocobHocTn bu-
6/MOTEKN B COBPEMEHHOM MUpe UHPOPMALUOH-
HbIX TEXHOJIOTUA.

CI'IeLI,VIa}'IVICTbI BblAENAIOT

cpenpl:
MCUXOJIOTUYECKUIA U
2011, c.
NHTennekTyanbHO-MHPOPMaLNOHHDIM

TPU COCTaB/1AO-

wmx  KoMmgpopTHOM

MHGOPMALIMOHHDIN,

WHTE/IIeKTYa/IbHO-
Pusu-
5-17].
KomdopT

yeckuii KomdpopT [AMIMHCKUN,

onpenenaeT coOCTOAHUE UHTE/IIEKTYa/IbHOM YAOBET-
BOPEHHOCTU YesIoBEKa, BO3HMKAlOWEe B pesy/bTa-
Te HeobxoAMMOro U AocTaTovyHoro yaobcrea aoctyna
K MHopMaumMKn B npouecce MHPOPMALMOHHON aen-
Te/bHOCTU. BarkHylo posib 3aecb urpaeT popmmnposa-
HUe HeobxoaMmon MHPOpPMaLMOHHONM cpeapl, KOTO-
pan paccMaTpuBaeTCA Kak cdepa aeaTe/lbHOCTU cybb-
€KTOB, CBA3aHHAA C co3fdaHWeM, NpeobpasoBaHUeM
1 notpebaeHnem uHbopmaLUM.

[na nonb3osateseli BaXKeH KaK NCUXOI0TUYECKUIA
KomdopT, co3aaBaemblii 4OCTYMHOCTbIO MHpopMaLUn
M OyXOBHOCTbIO aTMocdepbl, popMUpyemMon CoBMeCT-
HO B X0Zle KOMMYHUKaLMK bubanoTekapa u Nosb3osa-
TeNAMU, Tak U Ppusmdecknin KomeopT, obecneynBae-
MbliA y4ETOM TpeboBaHWUI 3PrOHOMMKK NpK odpopmiie-
HUWM NOMELLEHMUA, Pa3MELLEHNMN TEXHUYECKUX CPEACTB
1 obopyaosBaHua U T. A, [[iIBopkuHa, 2001].

Bce aTM NpUHUMMbI OpraHu3aL MM 6MbanoTedHoro

obcnykmnBaHUA BblaM yuTeHbI B Uaee npoekTta LieHTpa
camocToATe/IbHOM paboTbl. Heobxoanmo bbiio paaum-
Ka/IbHO M3MEHUTb TPaAULMOHHbIN 0bpas bubamote-
KM C BECKOHEYHbIMU KHUMKHbBIMK MO/IKaMu U Bapbe-
pom B BUAE Kadenpbl Ha HOBbIM COBpeMeHHbIN 06/1MK,
co3ZaloWwmii KomdpopTHYIO TBOPUECKYIO cpeay ANA ca-
MOM MHOIOYMC/IEHHOM M Ba)KHOM TPYNMbl YMTaTe/ien
BY30BCKOM 6UbanoTekn — cTtyaeHToB. [oCKobKY CTy-
OEHYECTBO — 3TO MOJ/I0EKD, KpeaTUBHaA, TBOpYECKan
W HesaBucuMasn, 06anK BUBANMOTEKN AOMKEH B nep-
BYIO ouepelb COOTBETCTBOBATb MMEHHO 3TOW rpyn-
ne nosb3oBateneid U 6biTb 019 Heé MnpuB/eKaTe/lb-
HbIM. lMepBocTeneHHy0 PoJib B CO34aHUM KomdopT-
HOW Opy*KecTBEHHON cpefpl UTPaeT An3aiiH UHTepbe-
pa, OH pacro/iaraeT K TBOPYECTBY, K MOJIOMUTE/IbHBIM
SMOLMAM W BbI3bIBAET }Ke/laHWe BepHyTbcA. [MosTto-
My Ba*KHO 6bl/10 yUYeCTb BCe HOBble TEHAEHUMN AWU3ali-
Ha M opraHusaumMy NPoOCTpaHCTBa NOMELLEHWIA coBpe-
MEHHbIX 6UbMOTEK.

Koraa BO3HWMKAO MOHMMaHWE TOTo, KaK OO/KHO
BbIrNALETb NomelleHne LeHTpa, 6b1am chopmynmpo-
BaHbl MOXENAHUA K Ou3aiiHepam OTHOCUTE/IbHO MH-
Tepbepa. B utore 6bin1 NpencTasneH OMsaiiH-NPOEKT,
Ha Haw B3r/1A4, CMe/blid U HEOXKUAAHHbIN. B ero ocHo-
BE — LIBETOBaA ramMma W3 3e/IEHOr0, Ceporo U ApKo-
KENTOro LBETOB TEMJIbIX OTTEHKOB, YTO B UTOre CO3-
JaeT olwyleHne KomdopTa, MOGHUMAET HacTpoeHue
M cnocobCcTByeT TBOPUYECKOM AeATE/IbHOCTH.

B npoekTe 6bl/IM UCMOb30BaHbI TaK:Ke NMPUEMDI
30HWPOBAHWA NPOCTPAHCTBA, MO3BO/AIOLLME YMTaTE-
Mo BblbMpaTb Hanbonee npuemaemble Gopmbl NOJb-
30BaHUA KHUTOW M ApYrMMU pecypcamu. B nomelue-
HUM LleHTpa nNpeaycMoTpeHbl: 30Ha OTKPbITbIX KOM-
MbIOTEPHbIX MeCT AJ/1A NoJib3oBaTeneit; paboune me-
CTa, OTAENEHHble Meperopoakamu; MPOCTPAHCTBO
C MUHU-OPUCaAMM, OCHALEHHbIMM MODY; 30Ha mAr-
KUX OMBaHOB; Hebo/bLIan KOHdepeHL-30Ha; 30Ha OT-
KpbITOro AocTyna K poHAy. 30Hbl He orpaKaeHbl, OHU
N/aBHO NEepPexoaAT 04Ha B APYIyto, UTO AAET GYHKLMO-
Ha/IbHYIO U MCUXOIOTMYECKYIO OTKPbLITOCTE AJ/1A YMTa-
TenA, KOTOPbIA MOXKET cBOHOAHO OPUEHTUPOBATLCA BO
BCEM NpocTpaHcTBe bubamoTtekn.

Bonbluylo po/ib B UHTEPbEPE UTPaIOT OCBELLEHNE
M COOTHOLUEHWE €eCTeCTBEHHOIO W WCKYCCTBEHHOIO
cBeTa. B nomewteHnn LleHTpa npucyTtcTByeT 60KoBOE
ecTecTBEHHOE OCBelleHWe, O/ MCKYCCTBEHHOTO e
6611 BbIGpaHbl COBpemMeHHble NoABecHble CBETWU/Ib-
HUKKU. B MHTepbepe LleHTpa NpUCYTCTBYIOT KOMMNO3K-
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LMK *KMUBbIX PacTEHUI B CTU/IbHbIX Ba3OHaX C aBToOMNo-
iMBoM. PacTeHuns npMaaloT NOMELLEHMIO YIOT U TenJio-
Ty, CO34al0T NMCUXONOTUYECKUIA KOMPOPT.

BosbLloe 3HaueHWe B UHTepbepe umeeT mebens,
OT KOTOpPOW TOXKe 3aBUCUT yaobcTBo nosib3oBaTe-
nent n bubnmotekapen. Mebenb LieHTpa BblaepsKkaHa
B eAMHOM CTU/1Ie U LBeTOBOW ramme. Takum obpasom,
An3aiH nHTepbepa LleHTpa ApKuiA, CBET/IbIN, YIOTHbIN,
OH COOTBETCTBYET MOJIOAEKHON aTMmocdepe, ABNAETCA
KOM@OPTHbIM A/19 HALIMX YMTaTeNlen. ITO NOATBEPHK-
OAl0T aHKETHbIN onpoc U 3anucu us «KHUIM oT3bIBOB
W NpeajiorKeHnny.

— «BenukonenHoe mecto, C YAOBO/LCTBU-
em NpoBOXKy 34ecb BHeydebHoe BpemaA. OuyeHb no-
eBponeincku, knacc! PagyeT, uTo MHe 3gech el aon-
ro yuntbca. fHa, ctyaeHTKa Il kypca dundakar.

— «[Mpuwén B 6MbBIMOTERY — U He y3Han eé. MNpu-
BbIK, YTO 34eCb BCE NO-COBETCKU: BecKoHeYHble cTa-
pble CTO/bl, NOJIKK. A celyac — NPOCTOPHO, CBET/O, No-
eBponeickn. Linsmnamsauusa! 3goposo! 3aeck knacc-
Ho! N 6ubnmMoTekapu — BCE NOACKAXKYT, BCEM MOMOTYT,
BCé coenatoT. byay npuxogutb ctoga nodvawe. Anek-
caHap, Il kypc reodaka».

— «HacToAwan coBpemeHHana 6ubanoTteka, ume-
€T LUMPOKUIA BbIBOP 3N1eKTPOHHOM, yuebHOM U HayuHO-
mMmeToamMuecKkol anTepatypbl. KoppeKTHble U fobposke-
natenbHble paboTHMKK. C yBarkeHuem, B.B. NMoHoma-
pEB, AOKTOp Nea. HayK, npodeccop CUBITY».

B pamKax npoekTa 6b1/10 NPOBEAEHO COLLUMOOTU-
yeckoe uccnefoBaHWE MO BbIABAEHUIO UHpOpMaUU-
OHHbIX noTpebHocTel, TpeboBaHMN U NpeanoYTEHNN
no opraHusauMuM UHGOPMALMOHHOIO NPOCTPAHCTBA,
cTeneHn Kom$popTHOCTU Y NOTEHUMA/bHBIX M0/1b30Ba-
Tenel ueHTpa camoctoaTeIbHoM paboTbl. Becero 6bi1o
onpoueHo 586 pecnoHaeHToB, U3 HUX 84 % — cTy-
OeHTbl. PesynbTatbl MccnefoBaHUA Neriv B TOM YUC-
Jle B OCHOBY AM3aliH-NpOeKTa, accopTUMEHTa UHdop-
MaUMOHHBIX pPecypcoB U yCayr HOBOW MHPACTPYKTy-
pbl 6ubaMoTEKRN.

9¢ddeKTMBHOCTb peasiM3yemMoro NpoeKTa BO MHO-
rom 3aBUCUT OT OpraHM3aUnK ynpasaeHua bubamore-
Kol. B npoekTHOM MeHeKMeEHTe AN1A peLleHNA KOH-
KpPETHOM 3334k CO34aEeTcA NPOEKTHaA rpynna — Bpe-
MEHHaA OpraHM3aLmA, NpU KOTOPOK B OOHY KOMaH-
Ay cobupatotca KBaaMbUUMPOBaHHbIE CMELMaInUCTbI
W3 pasIMYHbIX oTAeN0B. C/IOMKHOCTE U KOMMNJIEKCHOCTb
3334 Mo ynpaB/IeHUIO MPOEKTOM pOoXAaeT noTpeb-
HOCTb B BbICOKOW KOMMETEHTHOCTHU, BageHUU 6onb-

WKUm o0bbEMOM 3HAHUIA, NO3TOMY co3daHue npodec-
CWMOHA/IHOW MPOEKTHOW KOoMaHAbl — Heobxoaumoe
ycnoBue addekTuBHOM paboTbl Hag, npoekTom. MNpwu
aTOM yMeHWe paboTaTb B KOMaHAe ABAAETCA OAHUM
U3 K/IIOYEBbIX YC/IOBUM YCMELLHOM peannsaumm npoek-
Ta HapAAy € IMAEPCKUMU KauecTBamMu pyKoBoauTe .

Ona peannsaummn npoekta HB KITY 6bis10 Bblae-
JIeHO TpU HanpaB/IeHUA AeATE/IbHOCTHU:

1) dopmuposaHue KombopTHOH UHPOpMa-
LMOHHO-06pa3oBaTe/IbHOM, NCUXONOTMYECKON U U-
3UYECKOW cpedbl A/1A caMocToATe/IbHOM paboTbl CTy-
OeHToB (pa3paboTka M opraHM3auMA UHPPACTPYKTY-
pbl LleHTpa: cospaHne ansaliH-NpoeKkTa NOMeLLEHUA,
3aKa3 Bceld Heobxoaumol mebenun, KomnbloTEPOB
W OpYrol TEXHWKK, B T. Y. obopyaoBaHua RFID, paclumn-
peHue crnekTpa UHGOPMALIMOHHBIX PECYPCOB U YCayr
6UBIMOTEKU 417 BCEX KaTeropuii eé nosib3oBaTtesneid);

2) paspabotka M anpobauma ydyebHoro Kypca
«NHPOpMaAUMOHHAA KOMNETEHTHOCTb  CTYAEHTOBY
(npepnonaraetca 3-ypoBHeBasA cUCTEMa MOATOTOBKU:
ana ctyaeHTtos -l kypcos, o1 MarMcTpaHTOB M acnum-
paHTOoB, ana MIC By3a);

3) usyyeHue onbiTa AeATE/ILHOCTU MO OpraHM3a-
UMK camocToaTeIbHOM paboTbl CTYAEHTOB B BeAyLUMX
BY30BCKUX Bubanotekax Poccun M mupa v nosbiwe-
HUe KBa/MPUKaLUKU COTPYAHUKOB HayuyHoW bubamoTte-
Kn KITY.

[na BbinonHeHWA paboT no HanpasaeHUAM B 6u-
6/MoTeke Bblna co3gaHa OPraHU3aLMOHHAA CTPYKTY-
pa MaTpUMYHOro TWNA, MOCTPOEHHAA Ha NpUHLUMNAax
OBOWHOIO MOAYMHEHUA UCNOHUTENEN (pyKoBoauTe-
Mo GYHKUMOHA/IbHOM C/TyXKObl U PYKOBOAUTENIAM Ha-
npasiaeHUin npoekTa). OpraHM3aLMOHHaA CTPYKTypa
KOMaHAbl NpoeKTa BK/oUMAa B ceba 3 BpemMeHHbIX
TBOPYECKMX KOJIJIEKTUBA, KyAa BOLUAN COTPYOHWKM
pasHbIX OTAE/NOB, KaXKaylo rpynmny BO3I/1aBUA PyKOBO-
AnTenb HanpaB/ieHWUs, B CBOIO oyepeapb, pykoBoguTte-
/M Hanpas/IEHUI NMOAYUHAIOTCA PYKOBOAMTENO MpOo-
eKTa — aMpekTopy 6ubnamnoteku KImy.

MpuBneYEHHbIE cneumannucTbl pasHbix oTae-
JIOB U Pas/IMYHON MepapXMUYECKON MPUHALNEKHOCTH
B CTPYKType 6MbAnoTekn nepBoHayaibHO COCTaBAAM
40 % 3aHATbIX B NPOEKTHOM KomaHae oT obLiero Konm-
yectBa coTpyaHukos Hb KITIY, Ho B xo4e NpOEKTHOM
OeATeNIbHOCTM YacTb paboTHUKOB «oTceAnacb» B pe-
3y/IbTaTe BOSHUKLUMX Npobiem, TAKUX KaK:

— OTCyTCcTBME oOfbiTa paboTbl B KOMaHAe (KOH-

$poHTaLMA B KOMaHAE);
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